EDGEG Part III Position Evaluation Report

Employee:  
       

Peer Group: 
     





Previously classified as grade:
     
Summary Scores

	Factor I – Nature of the Assignment
	Factor II – 

Supervision Received
	Factor III – Guidelines and Originality
	Factor IV – Qualifications and Contributions

	     
	     
	     
	     


Total Score:       



Grade Conversion:         


	Factor I – Nature of the Assignment

	Important considerations in evaluating this factor:

· Current assignment(s) and/or what the employee will be doing for the foreseeable future and the role of the employee in that effort is clearly explained.

· Impact of the development assignment(s) and/or significance of the activity are outlined.

· Leadership activities are specifically explained in terms of nature of the project/activity, membership of the team, degree of oversight, and responsibility for results.

· Significant administrative or related functions (more than 25% of employee’s time) are present. 

The panel assigned Degree        for this factor because:         

 


	 Factor II – Supervision Received

	Important considerations in evaluating this factor:

· What degree of freedom does the incumbent have to make decisions, affect the course of the activity, commit the organization to specific actions, etc?

· To whom is the employee able to make such commitments?

· What type/level of technical guidance is received?  How are technical results reviewed?

· What level of supervision is there on choice and direction of development activity?
The panel assigned Degree        for this factor because:       



	Factor III – Guidelines and Originality

	Important considerations in evaluating this factor:

· What literature/information is available and how closely is it relevant to the assignment?

· What degree of originality is required to make progress in this area?

· Are there examples of a demonstrated level of originality? 

The panel assigned Degree        for this factor because:       



	Factor IV – Qualifications and Contributions

	Important considerations in evaluating this factor:

· Significant accomplishments are:  (provide context for following points)

· Recency of accomplishment(s).

· Level of recognition for contributions:  local/regional, national, international.

· Stature/recognition is reflected in work products, mentorships, role as advisor/consultant, awards and honors.

The panel assigned Degree        for this factor because:         



	General comments:

What feedback will the employee and his/her Branch Head need to understand the thinking of the panel on any items of significance beyond the information contained with the factor scores included above?
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